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1. This Memorandum of Understanding (MoU) supersedes the MoU signed by the
partners in late 2015 and early 2016.

2. This replacement MoU sets out the basis upon which the Royal Botanic Gardens
Victoria (RBGV), Museums Victoria (MV), the Astronomical Society of Victoria
(ASV) and the Bureau of Meteorology (BoM), (together the Collaboration), will
collaborate on the restoration and reinstatement of the Great Melbourne
Telescope (GMT) to the Great Melbourne Telescope House (GMT House) in the
Observatory site of the RBGV (the "Collaboration").

3. The RBGV is the lead partner for the Collaboration and has statutory
responsibility (under its Act) for the management of the Observatory site. MV
holds in the State Collection numerous parts of the GMT and is supervising its
restoration and reconstruction. The ASV is making available volunteer labour and
expertise to assist in the restoration of the GMT and will provide ASV-trained
demonstrators when the GMT is made available for public use. The BoM is
generally supportive of the Collaboration, given the site's high significance in the
history of Australian meteorology.

4. The objectives of the partners are:

• To return a restored GMT to a refurbished GMT House as soon as practicable
and make it available for public use, research and education.

• To return to the site other relevant historic scientific instruments from the

fields of astronomy, meteorology, geomechanics and other physical sciences
and technologies. Apart from the GMT (see objective above), where these
items are from MV's State Collection, they will be lent to the RBG unless
simultaneously required for the MV's own programs. MV and RBGV will
underwrite such loans with legally binding contracts.

• To collaborate in the activation of the Observatory site as part of the RBGV's
broader Nature and Science Precinct (the Precinct). The Observatory site, as
part of this broader Precinct, will include recognition of the major contributions
of astronomy, meteorology, botany and other related sciences in
accumulating knowledge vital to the development of Australia and their
continuing importance in planning a sustainable future for Australia.

• To explain through the use of imaginative and effective public education
programs how scientific disciplines can work together to address the critical
issues of the twenty first century.

• To raise the profile of astronomy, botany and other "observational sciences",
to encourage interest in the science, technology, engineering and
mathematics (STEM) subjects and increase science literacy and appreciation
of science in the broader community.



5. Organisation of the Collaboration:

• The existing Project Coordination Committee will continue as a forum for the
partners to refine the Collaboration's objectives, to review progress and to
share information and ideas. It will be known as The Great Melbourne

Telescope and Observatory Collaboration Coordination Committee (the
CCC).

• The CCC will meet as needed, but no less than three times a year, under the
chairmanship of the RBGV.

• The partners will consider from time to time inviting other organisations to join
the CCC. The final decision on new members will be made by the RBGV.

• The RBGV will be responsible for developing the overall concept and
direction of the Precinct and liaising with external organisations in respect of
it. It will also be responsible for site, building, business and financial planning.
It will consult with the other partners as necessary and keep them advised
regularly of progress in these areas.

• The RBGV will consult especially with MV on plans for engaging and
educating visitors through provision of meeting places, display areas and
forum spaces, and methods for interpretation and display of objects and
buildings, and the use of technology to support these activities.

• The partners currently aim for a fully restored GMT to be returned to a fully
refurbished GMT House in 2022-23.

• The partners also agree that events should be held in 2019 to celebrate the
150th anniversary of the GMT's original installation at Melbourne Observatory
to provide promotional, advocacy and fund raising opportunities. Equitable
advocacy opportunities for each of the partners will be agreed upon to gain
maximum promotion of all milestones involved in the Project through to the
GMT's return to the GMT House. A "skeleton" GMT consisting of the major
structural components of the telescope, but without optics, will be erected at
Scienceworks for the 150th anniversary events and it is planned that full
mechanical and operational testing of the GMT will be carried out while at
Scienceworks. Each phase of testing, including its location, will be evaluated
carefully over the next few years in accordance with criteria agreed to by MV.
MV, in consultation with RBGV and the ASV, will develop visitor programs for
the duration of the GMT's stay at Scienceworks and share the audience
findings with the RBGV and the ASV. When the GMT House refurbishment is
completed, the GMT will be returned to it.
All partners agree that raising sufficient funds for the Collaboration will require
community support, especially among decision makers and opinion formers,
guided by clear and unified messages. The partners agree therefore that any
communications and fund-raising by any party be advised in advance to all
partners and be reviewed regularly by the CCC.

6. The CCC will offer support and advice on the viability, content and scope of the
broader Precinct.

7. Prior to the relocation of the GMT to the RBG, the RBG and the MV will enter into
a formal contract to make clear the legal basis between the partners for public
placement of the GMT at the RBG.

8. This MoU is not intended to be legally binding on or between the parties or their
representatives.

9. This MoU will be reviewed formally by the Partners every two years.



10. This MoU will automatically terminate either on the date that the partners agree
not to proceed with the Collaboration or on the date that they enter into (a) formal
agreements), whichever occurs first.
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