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Dwar M= Bird

I really appreciated the opportunity 1o meaat with you and your fellow membars of CoRBA in
Augusl. | enjoy the oppofiunity 1o mest people frem all pans of the Malbourme cormmunity
and gain dfferem msghts into the apportunties and issues thal face eur city. Thank you fae
taking 1he tirse 1o provide me your guestions and comments. in writing. I'm writing here to
réaspand where | can.

Frst of all, the matier ratsed raganding behaviour at Future Malbourme commities meatings.
As we discussed whan we mat, this is an aus that | take very senigusly. All peopks who
attend our meetings — Councillors, Council officers and membars of the public = have a
rasponsibibty 1o act respactiully towards other atlendess

Al Councillors and Councl staff sign up 1o Codes of Conduct thal include an expectaticn of
raspactiul behavicur in all situations, If you ever feel that this has been breached, you can
direct complainis abaut staff behaviour 1o me and complains about Councillar behaviaur to
the Lord Mayos

Your second queskion was aboul nsurance costs for residants aesociations. Since 2008 aur
Communily Services Granls program has includad the requiremend that applcants must
provide ‘a sedificate of cumency for pulblic liability or ather relevant insurance’, If this is not
provided, & nisk assesament document, identifying nsks associabed with their application and
explaining how these risks will be managed, & reguired. In offect, while insurance cover is
recommendad for grant reciplents, it is not mandatony,

| do uniderstand that insurance can be axpansive for organisations and would refer you 10
the MAY Local Communiy Insurance Services that provide cost effective insurance
specifically for not for profil community organisationds,

Yiou may also wani to consider if CoRBA, as the umbrella oaaliion, coubd indapendantsy
coordinate a joint or bulk purchasing program for the insurance needs to all member
gssociations. if you would like independent advice on this issue, | would recommend you
contact Justice Connect who pravide free advice to not for profit organizations about risk and
insurance issues. Voula Sarhants in cur Social Invesbment branch is available to discuss
your concarms further, d you need: voula sarhanisgimealboums. vic.gov. au

Anad finally, | Believe we covared many of your concems regarding commaunity engagenmeant
al our rmesating. | would refterate that the City of Malbourna has a very streng commibiment o
cammumnity angegemeant, basad firmly an the crganisation's values of niegrity, courage,
accauntability, respact and axcallence. That said, I will take any suggestion of poor
rerdnrmanca by my officers ware serinushy and encouraae vou 1o inform me of any speciic



| thank you and your fellow CoRBA members for inviting me to your meeting. As always, feel
free to contact me with any comments or concems at ben rimmeriimelboume vic.gov.au.

Yours sinceraly
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Ben Rimmer
Chief Execulive Officer
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